
Team Training
Dynamic Events Team Training workshops are designed to boost your team’s 

performance through hands-on learning and development. Our programs, grounded 

in experiential learning, are customised to build high performing teams.



Before Mars:

Before Mars is a hands-on business simulation designed 

to sharpen problem-solving, strategic thinking, and  

execution skills. No team has ever achieved a perfect 

score—can yours be the first? The challenge is set: break 

down silos, improve teamwork, and gain a competitive 

edge.

Companies use Before Mars to build key team  

capabilities through real-world learning. This interactive 

programme pushes teams to work towards shared goals, 

applying practical skills to workplace challenges.  

Participants review their decisions, gaining insights they 

can use straight away to drive real results.

What to Expect:

• Strategic Scenarios: Tackle complex business  

challenges that demand planning and strategic  

thinking.

• Decision-Making Tests: Make critical choices with real 

consequences, mirroring workplace decisions.

• Team Collaboration: Strengthen communication and 

coordination to execute strategies e�ectively.

• Performance Feedback: Get detailed insights on  

decisions, highlighting strengths and areas to improve.

Event Type Approach Duration Numbers Location

In Person Collaborative 3-4 Hours 6-50 Indoor



Code Breaker:

Code Breaker is a unique team-building activity rooted 

in experiential learning. Participants engage in real-time 

problem-solving through interactive puzzles and complex 

code-breaking tasks. This approach helps teams improve 

analytical skills, boost communication, and strengthen 

collaboration by learning through experience.

Developing Analytical Skills Through Experiential Team 

Training

Our structured Code Breaker programme guides  

participants through a progressive problem-solving  

journey, designed to enhance analytical and critical  

thinking skills:

Briefing: The Event Manager provides teams with a full 

overview of the activity, setting clear objectives and e 

ncouraging strategic thinking from the outset. 

Challenge: Teams work together within a set timeframe 

to solve intricate puzzles and decode complex codes. 

These activities are designed to improve analytical  

thinking and encourage collaborative problem-solving. 

Success: The winning team unlocks the final code,  

showcasing their ability to apply critical thinking and 

teamwork under pressure. This achievement strengthens 

decision-making and group problem-solving skills, with 

direct applications in the workplace.

Event Type Approach Duration Numbers Location

In Person Competitive 60mins 10-100 Indoor



Code Crackers:

Code Crackers is an interactive workshop designed to 

build teamwork, critical thinking, and problem-solving 

skills in a fast-paced, engaging way. Led by an  

experienced facilitator, this corporate challenge brings 

teams together to tackle problems, spark creativity, and 

improve collaboration—perfect for organisations looking 

to strengthen team dynamics and inspire fresh ideas.

Your team will take on a series of interactive tasks that 

require cooperation and practical thinking. Participants 

work together to solve clues, complete challenges, and 

use an app to submit answers as they progress. With  

expert guidance, each stage keeps energy high and 

minds engaged. The session finishes with a reflective  

debrief, helping teams connect their experience to  

real-world challenges.

What to Expect:

• Creative Problem-Solving: Tasks encourage teamwork, 

critical thinking, and fresh approaches.

• Inclusive & Engaging: Suitable for everyone, from new 

hires to senior leaders, with a facilitator ensuring full  

participation.

• Workplace Relevance: Lessons learned translate  

directly into better teamwork and decision-making at 

work.

• Reflective Debrief: A structured wrap-up helps teams  

apply their insights to everyday challenges.

Event Type Approach Duration Numbers Location

In Person Collaborative 1-2h 6-500 Indoor



Detour:

Detour is a hands-on change management training  

experience, where every twist is an opportunity for 

growth. Designed for today’s fast-paced business world, 

Detour combines adaptability workshops, business  

simulation training, and team resilience training into one 

dynamic programme. Guided by our expert facilitator, 

each session starts with a briefing to prepare participants 

for the journey ahead.

Through interactive puzzles, individual tasks, and 

team-building challenges, participants learn to adapt and 

thrive amid constant change—an essential skill in today’s 

corporate landscape. This professional adaptability 

training is suited for teams looking to build resilience and 

flexibility.

Key elements include:

• Real-time adaptation to shifting priorities

• Strategic resource management for e�cient outcomes

• Collaborative problem-solving to build resilience

Event Type Approach Duration Numbers Location

In Person Competitive 60-120mins 8-200 Indoor



Dome Works:

In today’s fast-paced business world, teams need  

practical skills and strong collaboration to excel. That’s 

where Dome Works comes in. Designed as an  

experiential learning activity for corporate team  

development, Dome Works combines hands-on team 

building with a focus on strategic thinking, e�ective  

communication, and problem-solving—skills that matter 

for real-world success.

Dome Works begins with an orientation that sets the 

stage for an engaging, time-based team building  

challenge. Teams come together to build their own 

Dome—a team construction activity that tests coordina-

tion, planning, and decision-making under pressure. This 

interactive team training experience encourages clear 

communication and strategic teamwork as the clock ticks 

down.

After the first round, teams regroup and review their  

approach in a collaborative problem-solving workshop. In 

this second phase, they adjust their strategies and  

attempt a rebuild, putting fresh ideas to the test. This 

second round of building fosters team strategy  

development and strengthens collaborative project skills 

while keeping the activity both challenging and  

enjoyable.

Event Type Approach Duration Numbers Location

In Person Collaborative 60mins 6-60 Indoor



Mission to Mars

Mission to Mars: Virtual Team Training Workshop is a fully 

virtual, online event designed specifically for  

remote teams. This unique experience combines virtual 

team-building exercises with the excitement of a  

simulated teamwork challenge, encouraging participants 

to step outside their comfort zones, communicate  

e�ectively, and strengthen essential problem-solving 

skills in an interactive setting.

In this virtual experience, each team member receives 

di�erent pieces of information, making cooperation  

essential. Teams must communicate and share  

knowledge to solve each puzzle with speed and  

accuracy. This structure mirrors real-world challenges, 

emphasising group decision-making and team  

collaboration. Through these challenges, participants 

gain hands-on experience in problem-solving and  

adaptability, which are vital for thriving in a remote work 

environment.

Flexible Levels for Engagement:  

The workshop includes four distinct levels, each  

introducing di�erent activities that keep participants  

engaged and progressing. Teams can choose to  

experience this as a one-o� virtual event, or integrate it 

into a broader team development programme.

Event Type Approach Duration Numbers Location

Virtual Competitive 1h-2.5h 6-200+ Online
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